
 
 

 

MEMORANDUM 
 

To: Mayor and City Council 

From: Chris Pike, Finance Director 

Date: December 29, 2010 

Subject: Financial Report for the Month Ended November 30, 2010 

 

 
Following are the financial highlights for fiscal year 2010 through November 30, 2010.  With ove 
90% of the year included, you should see a clear picture of what the end of the year will look like.  
At this point, there is no doubt we will exceed our amended revenues of $18,058,653 and our 
amended surplus of $2,472,755.  However, it is very important to realize that some budgeted 
projects and expenditures are still in the works.  Unlike 2009, I anticipate several high-dollar projects 
to carry over into 2011.  A few that come to mind are the sidewalks, demolition at the park, and the 
courtroom A/V.  I know others exist.  The procurement process is in motion on these projects but 
we won’t finish them in 2010.  What that means is the $5.2 million surplus showing on the 
November statements is a bit misleading.  Clearly we will exceed our estimate, but not by as much as 
it shows now.  What will ultimately happen is a 2011 amendment will be needed to relocate these 
projects into next year’s budget when we receive invoices for the goods and services.   
 
Other than that, this fiscal year continues to follow or exceed expectations in almost every area with 
stronger revenues in occupation taxes and HOST collections.  Both these figures were revised with 
the amendment in September.  Real Property Taxes billed to date are $5,503,093.90 with 97% of 
that collected as of the end of November.  With a budget of $5.6, we will fall short in this category 
at year’s end.  Next year’s budget was reduced to reflect this lower digest amount.  Plus, I’m working 
with Rich in Community Development who may have identified parcels not properly reported on 
our digest.  Other tax lines look good.  Also, don’t be alarmed by the variance on the “Alcoholic 
Beverage Licenses” line item.  Though due in November, we had several receipts in December that 
pushed us over the budget.   
       
Both hotel taxes and fines have exceeded the budget.  You’ll note the court fine revenue is back on 
track with expectations.  Taxes collected from our hotel visitors continue to exceed the budget.  As 
expected, we saw a strong summer in this area.  Licenses and permits are at 116% of the amended 
budgeted amount due mainly to the AJC’s renovations to their new home in Dunwoody.  However, 
even our $100,000 revenue revision does not appear to have been enough to capture.  Investment 
income exceeds the budget as departments deferred 2010 spending until the HOST lawsuit was 
resolved.  Overall, actual revenues collected so far in 2010 are $17.6 million, exceeding the $16.7 
million budgeted.   



 
 

 

Regarding expenses, all departments continue to be under their year-to-date budgeted amounts.  
Some individual lines are showing negative variances, but this is normal.  As the year nears its end, I 
will watch departmental budgets closely.  Some amendments within departments will take place to 
clean up balances.  Also, it is likely at least one more ordinance to amend will be needed to clean up 
some balances that will increase/decrease budgets.  For example, expenditures for the Hotel Fund 
are budgeted at $1.6 million.  We are required by law to spend collected funds that may exceed the 
$1.6 million; thus an amendment likely will be needed.  Please disregard the variances within the 
Legal Department.  By moving the City Attorney costs to payroll, many budget line items are off by 
significant amounts.  We will adjust the budget internally to clean up these variances.   

  



12/9/2010

Solicitation Name Release 
Date

Award 
Date

User 
Department

Term/Value SCOPE/SERVICE and REASON

RFP 10-12 
Acquisition Support 
Services

3-Dec January
Finance and 
Admin

One Time

RFP 10-08 Work 
Order Management 

System Reissue
10-Dec January Public Works One time, $90k Adjusting scope to accomadate budget.

SERVICE/TYPE Opened
Award 
Date

User 
Department

Term/Value Comments

ITB 10-31 Purchase 
and Installation of 
Council Chamber and 
Court Room 
Audio/Visual 
Presentation System.

5-Oct October F and A / IT One Time/$100k City Mgr reviewing protest.

RFP 10-08 Work 
Order Management 
System

4-Nov November Public Works One time
Public Works to reject all proposals and re-issue.  Scope will be 
adjusted to accommodate budget.

RFP 10-09 
Completion Of 
Inventory And 
Assessment Of The 
City’s Existing 
Stormwater 
Conveyance System

29-Oct November Public Works One time To be awarded to Terramark.

RFP 10-10 Operation 
and Management of 
the Brook Run Skate 
Park

9-Nov November PW/Parks 5 yrs/Revenue Under review

RFP 10-11 Internal 
Audit Services

20-Oct December
Finance and 
Admin

2 yr; $16k Under review

ITB 10-32 
Construction of 
Sidewalks

3-Nov December Public Works 1 yr; $92k To be awarded to Cotangent Technical Services

ITB 10-33 Demolition 
of 2 Buildings at 
Brook Run Park

8-Nov December Public Works One time: $90k To be awarded to Diversified Environmental

FORMAL SOLICITATION REPORT

On The Street

Preparing For Release

In Review



City of Dunwoody
Monthly Financial Statement of Revenues and Expenses

November 30, 2010

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Revenues

Taxes 3,739,135              3,081,987                    15,667,847                 14,885,578               15,201,996            102%
Licenses & Permits 435,083                 194,099                       905,000                      844,917                    786,898                 93%
Intergovernmental Revenues -                         4,500                           2,000                          2,000                        17,648                   882%
Other Charges for Services 108,266                 131,233                       318,246                      310,216                    380,345                 123%
Fines & Forfeitures 91,667                   103,689                       1,100,000                   1,008,333                 1,098,469              109%
Investment Income 1,417                     1,526                           7,000                          5,584                        10,706                   192%
Contributions & Donations from Private Sources 473                        1,000                           2,560                          2,086                        6,596                     316%
Miscellaneous Revenue 13,333                   4,421                           56,000                        42,666                      52,994                   124%
Other Financing Sources -                         -                               -                              -                            -                          
Total Revenues 4,389,375              3,522,455                    18,058,653                 17,101,380               17,555,651            103%

Expenditures

City Council                       9,829                             9,238                        201,265                     191,436                   177,154 93%
City Manager                     21,063                           19,054                        238,998                     212,755                   206,253 97%
City Clerk                     10,574                           11,541                        159,621                     146,271                   142,138 97%
Legal                     22,308                           31,681                        317,700                     296,892                   293,660 99%
Finance and Administration                   287,521                         260,538                     3,561,388                  3,227,256                2,901,022 90%
Municipal Court                     16,130                           12,992                        256,057                     242,763                   147,774 61%
Police                   388,205                         408,680                     5,009,235                  4,627,908                4,264,530 92%
Public Works                   306,371                         123,944                     3,314,534                  2,899,413                2,383,807 82%
Community Development                   178,250                         166,883                     2,277,100                  2,098,850                1,784,849 85%
Contingency                     20,833                                   -                          250,000                     229,167                             -   0%
Total Expenditures                1,261,086                     1,044,551                  15,585,898               14,172,709              12,301,187 87%

 
Total Revenues over/(under) Expenditures                3,128,289                     2,477,905                    2,472,755                 2,928,671                5,254,463 179%



City of Dunwoody
Monthly Financial Statement of Revenues and Expenses

November 30, 2010

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Revenues
Real Property Tax 3,008,116              2,283,853                    5,668,116                   5,668,116                 5,370,158              95%
Personal Property Tax 135,000                 126,793                       390,000                      390,000                    373,063                 96%
Motor Vehicle 20,000                   21,489                         240,000                      220,000                    246,310                 112%
Intangibles (Reg & Recording) -                         8,497                           60,000                        60,000                      74,287                   124%
Franchise Fees 37,500                   69,399                         1,050,000                   841,250                    936,843                 111%
Homestead Option Sales Tax 400,000                 406,973                       2,400,000                   2,000,000                 2,034,867              102%
Hotel/Motel Tax 80,186                   85,635                         962,231                      882,045                    993,373                 113%
Alcoholic Beverage Excise Tax 50,000                   45,452                         600,000                      550,000                    525,524                 96%
MVR Excise Tax 8,333                     8,255                           100,000                      91,667                      91,538                   100%
Business & Occupation Tax -                         25,125                         2,500,000                   2,500,000                 2,414,805              97%
Insurance Premium Tax -                         -                               1,600,000                   1,600,000                 2,064,127              129%
Financial Institutions Tax -                         -                               80,000                        80,000                      53,256                   67%
Penalties & int on delinq taxe -                         119                              2,500                          2,500                        3,212                     128%
Pen & Int on delinq taxes-Business -                         396                              15,000                        -                            20,633                   
Taxes 3,739,135              3,081,987                    15,667,847                 14,885,578               15,201,996            102%

Alcoholic Beverage Licenses 375,000                 165,842                       375,000                      375,000                    253,650                 68%
Planning & Zoning Fees 1,667                     2,765                           20,000                        18,333                      20,305                   111%
Bldg Structures & Equipment 58,000                   25,492                         500,000                      442,000                    512,943                 116%
Soil Erosion 417                        -                               5,000                          4,583                        -                         0%
Tree Bank -                         -                               5,000                          5,000                        -                         0%
Licenses & Permits 435,083                 194,099                       905,000                      844,917                    786,898                 93%

Federal Grants -                         -                               2,000                          2,000                        2,000                     100%
State Grants -                         4,500                           -                              -                            15,648                    
Intergovernmental Revenues -                         4,500                           2,000                          2,000                        17,648                   882%

Election Qualifying Fees -                         -                               360                             360                           360                        100%
Special Police Svcs 1,250                     960                              5,000                          3,750                        9,255                     247%
Fingerprinting Fee 780                        255                              3,120                          2,340                        5,798                     248%
Public Safety-Other 5,000                     927                              20,000                        15,000                      35,174                   234%
Special Assessments 5,194                     8,791                           17,694                        17,694                      21,405                   121%
Streetlight Fees 96,042                   118,175                       271,042                      271,042                    292,383                 108%
Recreation Program Fees -                         1,925                           -                              -                            13,810                    
Pavilion Rentals -                         200                              1,000                          -                            2,100                      
NSF Fees -                         -                               30                               30                             60                          200%
Other Charges for Services 108,266                 131,233                       318,246                      310,216                    380,345                 123%

Municipal Court Fines & Forfeitures 91,667                   103,689                       1,100,000                   1,008,333                 1,091,425              108%
Fines & Forfeitures 91,667                   103,689                       1,100,000                   1,008,333                 1,098,469              109%

Interest Revenue 1,417                     1,526                           7,000                          5,584                        10,706                   192%
Investment Income 1,417                     1,526                           7,000                          5,584                        10,706                   192%

Contr & Don From Priv Sources -                         -                               -                              -                            50                           
Explorer Donations 473                        1,000                           2,560                          2,086                        6,546                     314%
Contributions & Donations from Private Sources 473                        1,000                           2,560                          2,086                        6,596                     316%

Rents & Royalties -                         1,843                           -                              -                            3,686                      
Reimb for damaged property 6,250                     349                              25,000                        18,750                      28,454                   152%
Other Charges For Svcs 7,083                     2,229                           31,000                        23,916                      20,854                   87%
Miscellaneous Revenue 13,333                   4,421                           56,000                        42,666                      52,994                   124%
Total Revenues 4,389,375              3,522,455                    18,056,653                 17,099,380               17,555,651            103%



City of Dunwoody
Monthly Financial Statement of Revenues and Expenses

November 30, 2010

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

City Council
Regular Salaries 6,833                     7,333                           86,000                        79,166                      77,667                   98%
Employee Benefits 402                        -                               1,606                          1,205                        -                         0%
Group Insurance -                         1,167                           11,177                        11,177                      14,421                   129%
Social Security 455                        443                              5,456                          5,001                        4,664                     93%
Medicare 106                        104                              1,276                          1,170                        1,091                     93%
Unemployment Insurance -                         25                                -                              -                            1,526                      
Workers' Compensation -                         -                               -                              -                            -                          
Other Employee Benefits -                         -                               -                              -                            -                          
Personal Services 7,796                     9,072                           105,515                      97,719                      99,369                   102%

Prof Svcs 125                        -                               1,500                          1,375                        1,345                     98%
Technical Services 22                          -                               265                             243                           262                        108%
Property/Liability Insurance -                         -                               62,000                        62,000                      61,432                   99%
Communications 44                          -                               525                             481                           636                        132%
Printing & Binding -                         -                               -                              -                            150                         
Travel -                         -                               5,750                          5,750                        3,685                     64%
Dues & Fees 92                          -                               1,100                          1,008                        90                          9%
Education & Training -                         -                               5,600                          5,600                        4,558                     81%
Purchased/Contracted Services 283                        -                               76,740                        76,458                      72,157                   94%

Supplies 990                        -                               11,885                        10,895                      625                        6%
Food 717                        165                              6,600                          5,884                        4,934                     84%
Books & Periodicals 44                          -                               525                             481                           69                          14%
Small Equipment -                         -                               -                              -                            -                          
Supplies and Materials 1,751                     165                              19,010                        17,259                      5,628                     33%
Total City Council 9,829                     9,238                           201,265                      191,436                    177,154                 93%

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

City Manager
Regular Salaries 12,683                   13,094                         157,380                      139,517                    144,036                 103%
Employee Benefits -                         -                               -                              -                            -                          
Group Insurance 737                        1,316                           18,000                        17,264                      15,689                   91%
Medicare 190                        166                              2,279                          2,089                        2,094                     100%
Retirement 2,024                     1,863                           24,289                        22,265                      21,831                   98%
Unemployment Insurance -                         -                               -                              -                            223                         
Workers' Compensation 25                          300                              300                             275                           300                        109%
Personal Services 15,659                   16,739                         202,248                      181,409                    184,172                 102%

Prof Svcs 4,050                     1,500                           18,600                        14,550                      1,605                     11%
Gasoline -                         -                               -                              -                            8                             
Technical Services -                         -                               -                              -                            619                         
Communications 200                        147                              2,000                          1,800                        2,207                     123%
Printing & Binding 25                          97                                100                             75                             133                        178%
Travel 250                        108                              3,000                          2,750                        4,585                     167%
Dues & Fees 417                        250                              5,000                          4,583                        4,439                     97%
Education & Training 213                        -                               2,550                          2,338                        2,235                     96%
Contract Labor -                         -                               -                              -                            -                          
Purchased/Contracted Services 5,154                     2,102                           31,250                        26,096                      15,832                   61%

Supplies 250                        115                              3,000                          2,750                        1,603                     58%
Food -                         97                                2,000                          2,000                        3,704                     185%
Books & Periodicals -                         -                               -                              -                            324                         
Small Equipment -                         -                               500                             500                           618                        124%
Supplies and Materials 250                        213                              5,500                          5,250                        6,249                     119%
Total City Manager 21,063                   19,054                         238,998                      212,755                    206,253                 97%



City of Dunwoody
Monthly Financial Statement of Revenues and Expenses

November 30, 2010

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

City Clerk
Regular Salaries 6,199                     6,459                           77,164                        68,189                      70,504                   103%
Employee Benefits -                         -                               -                              -                            -                          
Group Insurance 340                        632                              9,000                          8,661                        7,625                     88%
Medicare 93                          87                                1,116                          1,023                        1,039                     102%
Retirement 1,038                     958                              12,461                        11,423                      11,264                   99%
Unemployment Insurance -                         -                               230                             230                           223                        97%
Workers' Compensation 25                          300                              300                             275                           300                        109%
Other Employee Benefits -                         -                               -                              -                            -                          
Personal Services 7,695                     8,436                           100,271                      89,800                      90,955                   101%

Prof Svcs -                         2,732                           20,000                        20,000                      22,907                   115%
Technical Svcs -                         -                               500                             500                           113                        23%
Communications 83                          63                                1,000                          917                           774                        84%
Advertising -                         -                               1,000                          1,000                        766                        77%
Printing & Binding 42                          124                              500                             458                           161                        35%
Travel -                         -                               1,000                          1,000                        1,044                     104%
Dues & Fees 63                          -                               750                             688                           187                        27%
Education & Training -                         -                               1,000                          1,000                        475                        48%
Purchased/Contracted Services 188                        2,919                           25,750                        25,563                      26,427                   103%

Supplies -                         185                              2,500                          2,500                        1,069                     43%
Food 150                        -                               600                             450                           601                        134%
Books & Periodicals 42                          -                               500                             458                           352                        77%
Small Equipment -                         -                               -                              -                            532                         
Supplies and Materials 192                        185                              3,600                          3,408                        2,554                     75%

Machinery & Equipment 2,500                     -                               30,000                        27,500                      22,202                   81%
Capital Outlays 2,500                     -                               30,000                        27,500                      22,202                   81%
Total City Clerk 10,574                   11,541                         159,621                      146,271                    142,138                 97%

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Legal
Salaries -                         134,534                       -                              -                            134,534                  

Group Insurance -                         (305)                             12,000                        12,000                      8,625                     72%
-                         1,931                           -                              -                            1,931                      

Retirement -                         -                               -                              -                            -                          
-                         223                              -                              -                            223                         

Personal Services -                         136,383                       12,000                        12,000                      145,313                 1211%

Prof Svcs 4,583                     4,583                           55,000                        50,417                      38,119                   76%
Prof Svcs-Legal 15,500                   (110,910)                      186,000                      170,500                    83,744                   49%
Prof Svcs-Litigation -                         225                              50,000                        50,000                      18,527                   37%
Technical Services 625                        1,166                           7,500                          6,875                        5,531                     80%
Communications -                         2                                  100                             100                           12                          12%
Printing & Binding -                         233                              500                             500                           505                        101%
Travel -                         -                               -                              -                            511                         
Dues & Fees 1,500                     -                               6,000                          6,000                        286                        5%
Education & Training 100                        -                               500                             500                           605                        121%
Purchased/Contracted Services 22,308                   (104,702)                      305,600                      284,892                    147,840                 52%

Supplies -                         -                               100                             -                            474                         
Food -                         -                               -                              -                            33                           
Supplies and Materials -                         -                               100                             -                            507                         
Total Legal 22,308                   31,681                         317,700                      296,892                    293,660                 99%



City of Dunwoody
Monthly Financial Statement of Revenues and Expenses

November 30, 2010

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Finance and Administration
Regular Salaries 9,499                     9,625                           113,990                      104,491                    104,500                 100%
Group Insurance 368                        923                              13,300                        12,932                      11,808                   91%
Medicare 138                        120                              1,650                          1,513                        1,496                     99%
Retirement 1,536                     1,359                           18,426                        16,891                      15,633                   93%
Unemployment Insurance -                         -                               408                             408                           407                        100%
Workers' Compensation 25                          300                              300                             475                           300                        63%
Other Employment Benefits 2,917                     -                               35,000                        32,083                      7,665                     24%
Personal Services 14,482                   12,327                         183,074                      168,792                    141,810                 84%

 
Official/Admin Svcs -                         -                               -                              -                            -                          
Official/Admin Svcs-CGA 160,417                 155,265                       1,925,000                   1,764,583                 1,735,671              98%
Professional Services 18,483                   12,063                         240,200                      221,900                    182,274                 82%
Technical Svcs 3,417                     706                              198,192                      191,275                    37,798                   20%
Repairs & Maintenance 13,118                   398                              120,688                      79,694                      66,211                   83%
Rentals 39,810                   38,472                         447,500                      407,670                    400,719                 98%
Insurance -                         -                               73,000                        73,000                      71,432                   98%
Claims -                         -                               -                              -                            -                          
Communications 1,035                     3,095                           55,768                        54,733                      37,766                   69%
Advertising 7,004                     336                              38,650                        31,646                      16,089                   51%
Printing & Binding 1,500                     9,603                           18,000                        16,526                      14,329                   87%
Travel 292                        5                                  5,000                          4,708                        4,204                     89%
Dues & Fees 175                        -                               20,000                        19,825                      18,232                   92%
Education & Training 2,507                     2,005                           30,080                        27,573                      14,158                   51%
Contract Labor -                         -                               -                              -                            -                          
Other Charges 2,167                     959                              14,000                        11,834                      10,903                   92%
Purchased/Contracted Services 257,049                 223,038                       3,211,078                   2,904,968                 2,610,018              90%

 
 

Supplies 1,033                     579                              24,200                        23,167                      19,936                   86%
Electricity 4,250                     -                               17,000                        15,000                      11,954                   80%
Food 1,667                     63                                7,000                          5,334                        6,798                     127%
Books & Periodicals 38                          249                              2,000                          1,963                        629                        32%
Small Equipment 1,375                     1,441                           16,500                        15,125                      15,050                   100%
Supplies and Materials 8,363                     2,331                           66,700                        60,588                      54,366                   90%

 
Machinery & Equipment 2,092                     -                               25,100                        23,008                      20,300                   88%
Capital Outlays 2,092                     -                               25,100                        23,008                      20,300                   88%

 
Interest on TAN -                         -                               1,000                          1,000                        446                        45%
Debt Service -                         -                               -                              -                            -                          
Issuance Costs -                         -                               8,000                          8,000                        7,646                     96%
Debt Service -                         -                               9,000                          9,000                        8,092                     90%

 
Operating Transfers Out 5,536                     22,842                         66,436                        60,900                      66,436                   109%
Other Financing Uses 5,536                     22,842                         66,436                        60,900                      66,436                   109%
Total Finance and Administration 287,521                 260,538                       3,561,388                   3,227,256                 2,901,022              90%



City of Dunwoody
Monthly Financial Statement of Revenues and Expenses

November 30, 2010

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Municipal Court
Regular Salaries 2,985                     4,333                           48,000                        46,997                      36,573                   78%
Employee Benefits -                         -                               -                              -                            -                          
Group Insurance 121                        298                              6,271                          6,271                        2,589                     41%
Medicare 60                          58                                696                             696                           505                        73%
Retirement 673                        627                              7,776                          7,776                        3,972                     51%
Unemployment Insurance -                         55                                814                             814                           629                        77%
Workers' Compensation 25                          300                              300                             275                           300                        109%
Other Employee Benefits -                         -                               -                              -                            -                          
Personal Services 3,864                     5,671                           63,857                        62,829                      44,569                   71%

Prof Svcs -                         1,200                           50,000                        50,000                      27,803                   56%
Prof Svcs-Court Solicitor 5,000                     2,650                           60,000                        55,000                      38,845                   71%
Prof Svcs-Public Defender 833                        -                               10,000                        9,167                        5,635                     61%
Technical Svcs 3,417                     2,470                           21,000                        17,584                      15,505                   88%
Rentals -                         537                              4,000                          4,000                        3,498                     87%
Communications -                         251                              2,000                          2,000                        1,309                     65%
Printing & Binding -                         97                                2,000                          2,000                        134                        7%
Travel 292                        -                               3,500                          3,208                        1,477                     46%
Dues & Fees 83                          -                               1,000                          917                           457                        50%
Education & Training 292                        -                               3,500                          3,208                        450                        14%
Purchased/Contracted Services 9,917                     7,305                           157,000                      147,084                    95,963                   65%

Supplies -                         17                                7,000                          7,000                        5,058                     72%
Small Equipment 458                        -                               5,500                          5,042                        2,174                     43%
Supplies and Materials 458                        17                                12,500                        12,042                      7,242                     60%

Machinery & Equipment 1,892                     -                               22,700                        20,808                      -                         0%
Capital Outlays 1,892                     -                               22,700                        20,808                      -                         0%
Total Municipal Court 16,130                   12,992                         256,057                      242,763                    147,774                 61%



City of Dunwoody
Monthly Financial Statement of Revenues and Expenses

November 30, 2010

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Police
Regular Salaries 225,732                 201,060                       2,607,682                   2,381,951                 2,228,656              94%
Overtime Salaries 21,897                   22,684                         252,760                      230,864                    250,260                 108%
     Salaries 247,628                 223,744                       2,860,442                   2,612,814                 2,478,916              95%

Group Insurance -                         25,739                         380,000                      380,000                    340,011                 89%
Medicare 3,459                     2,986                           41,507                        37,559                      36,380                   97%
Retirement 35,400                   30,069                         408,425                      373,024                    351,847                 94%
Tuition Reimbursement -                         -                               5,000                          5,000                        5,000                     100%
Unemployment Insurance -                         138                              -                              -                            26,646                    
Workers' Compensation 1,250                     14,214                         60,000                        60,000                      53,041                   88%
     Employee Benefits 40,109                   73,147                         894,932                      855,584                    812,925                 95%
Personal Services 287,737                 296,891                       3,755,374                   3,468,398                 3,291,841              95%

Prof Svcs 1,083                     828                              43,000                        41,916                      6,210                     15%
Technical Svcs 4,487                     3,732                           30,000                        25,514                      26,922                   106%
Repairs & Maintenance 12,333                   4,596                           148,000                      135,667                    116,584                 86%
Rentals -                         636                              15,000                        15,000                      10,316                   69%
Insurance -                         -                               125,000                      125,000                    117,911                 94%
Claims -                         -                               -                              -                            1,000                      
Communications 4,094                     4,212                           49,124                        45,030                      45,720                   102%
Advertising -                         -                               1,000                          1,000                        557                        56%
Printing & Binding -                         399                              5,000                          5,000                        1,553                     31%
Travel 708                        1,538                           18,500                        17,788                      21,273                   120%
Dues & Fees 625                        270                              7,500                          6,875                        4,080                     59%
Education & Training 4,000                     3,693                           48,000                        44,000                      29,905                   68%
Other Purchased Svcs-Other -                         -                               -                              -                            2,774                      
Purchased/Contracted Services 27,330                   19,904                         490,124                      462,789                    384,804                 83%

Supplies 2,047                     7,390                           90,000                        87,409                      80,205                   92%
Supplies-Explorer Program 417                        130                              5,000                          4,583                        7,407                     162%
Gasoline 13,750                   12,983                         165,000                      157,917                    141,543                 90%
Food 333                        777                              4,000                          3,667                        4,146                     113%
Books & Periodicals -                         -                               3,000                          3,000                        938                        31%
Cash Over & Short -                         15                                -                              -                            23                           
Small Equipment 26,971                   5,578                           141,296                      114,324                    44,858                   39%
Supplies and Materials 43,518                   26,874                         408,296                      370,900                    279,120                 75%

Machinery & Equipment 13,863                   -                               166,353                      152,490                    119,678                 78%
Capital Outlays 13,863                   -                               166,353                      152,490                    119,678                 78%

Operating Transfers Out 15,757                   65,011                         189,088                      173,331                    189,088                 109%
Other Financing Uses 15,757                   65,011                         189,088                      173,331                    189,088                 109%
Total Police 388,205                 408,680                       5,009,235                   4,627,908                 4,264,530              92%
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 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Public Works

Professional Services -                         12,750                         85,000                        85,000                      14,748                   17%
Prof Svcs-Lowe 54,295                   54,295                         651,534                      597,240                    597,240                 100%
Prof Svcs-Legal -                         -                               -                              -                            6,384                      
Tree Fund Expenses -                         2,650                           -                              -                            30,970                    
Technical Services 6,250                     -                               75,000                        68,750                      160                        0%
R&M-Signs -                         -                               -                              -                            63                           
R&M-Storm Damage Removal 2,083                     -                               25,000                        22,917                      2,641                     12%
R&M - Street Maintenance 53,750                   2,373                           425,000                      371,250                    292,491                 79%
R&M - Traffic Signals 16,667                   22,429                         200,000                      183,333                    123,009                 67%
R&M - Right of Way Maint 7,500                     -                               70,000                        62,500                      68,487                   110%
Rentals 625                        -                               7,500                          6,875                        4,860                     71%
Claims -                         -                               10,000                        10,000                      5,556                     56%
Communications 42                          18                                500                             458                           208                        45%
Advertising 83                          111                              1,000                          917                           951                        104%
Printing & Binding 125                        130                              1,500                          1,375                        1,365                     99%
Travel -                         11                                -                              -                            25                           
Education & Training -                         -                               -                              -                            510                         
Purchased/Contracted Services 141,420                 94,766                         1,552,034                   1,410,614                 1,149,669              82%

Supplies-Office -                         -                               4,000                          4,000                        849                        21%
Supplies-Road Materials 14,583                   178                              75,000                        60,416                      48,942                   81%
Electricity 47,326                   -                               410,000                      362,673                    336,295                 93%
Books & Periodicals 42                          -                               500                             458                           -                         0%
Small Equipment -                         -                               -                              -                            1,073                      
Supplies and Materials 61,951                   178                              489,500                      427,548                    387,158                 91%

Infrastructure -                         -                               -                              -                            -                          
Machinery & Equipment -                         -                               -                              -                            -                          
Capital Outlays -                         -                               -                              -                            -                          

Oper Xfer Out -                         -                               435,000                      326,250                    606,667                 186%
Other Financing Uses -                         -                               435,000                      326,250                    606,667                 186%

Total Public Works 203,371                 94,944                         2,476,534                   2,164,413                 2,143,494              99%

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget
Parks and Recreation

Professional Services 27,500                   8,200                           110,000                      82,500                      41,962                   51%
Professional Services-Lowe 13,000                   12,000                         78,000                        65,000                      66,000                   102%
R&M-Parks 62,500                   7,748                           250,000                      187,500                    108,170                 58%
Purchased/Contracted Services 103,000                 27,948                         438,000                      335,000                    216,132                 65%

Supplies -                         658                              -                              -                            22,483                    
Food -                         394                              -                              -                            394                         
Small Equipment -                         -                               -                              -                            1,304                      
Supplies and Materials -                         1,052                           -                              -                            24,181                    

Operating Transfers Out                 -                         -                               400,000                      400,000                    -                         0%
Other Financing Uses -                         -                               400,000                      400,000                    -                         0%

Total Parks and Recreation 103,000                 29,000                         838,000                      735,000                    240,313                 33%
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 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Community Development
Prof Svcs -                         8,592                           347,000                      347,000                    189,597                 55%
Prof Svcs-Clark Patterson Lee 162,083                 155,833                       1,735,000                   1,572,916                 1,510,916              96%
Rentals -                         -                               4,500                          4,500                        2,113                     47%
Insurance Claims 5,000                     -                               20,000                        15,000                      12,485                   83%
Communications -                         235                              3,500                          3,500                        1,558                     45%
Advertising 2,750                     1,013                           15,000                        12,250                      12,815                   105%
Printing & Binding -                         890                              5,000                          5,000                        1,513                     30%
Travel -                         -                               500                             500                           21                          4%
Dues & Fees -                         100                              1,000                          1,000                        682                        68%
Education & Training -                         -                               1,500                          1,500                        1,225                     82%
Other Purchased Svcs-Other -                         -                               100                             100                           27                          27%
Purchased/Contracted Services 169,833                 166,664                       2,133,100                   1,963,266                 1,732,952              88%

Supplies 8,417                     220                              101,000                      92,583                      9,232                     10%
Food -                         -                               1,000                          1,000                        543                        54%
Books & Periodicals -                         -                               500                             500                           234                        47%
Supplies and Materials 8,417                     220                              104,000                      95,583                      12,078                   13%

Machinery & Equipment -                         -                               40,000                        40,000                      39,818                   100%
Capital Outlays -                         -                               40,000                        40,000                      39,818                   100%
Total Community Development 178,250                 166,883                       2,277,100                   2,098,850                 1,784,849              85%

 Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Contingency

Contingency 20,833                   -                               250,000                      229,167                    -                         0%
 

Total Contingency 20,833                   -                               250,000                      229,167                    -                         0%

Total General Fund Expenditures 1,261,086              1,044,551                    15,585,898                 14,172,709               12,301,187            87%

Total Revenues over/(under) Expenditures 3,128,289              2,477,905                    2,470,755                   2,926,671                 5,254,463              180%
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Fund 275 Hotel/Motel Fund  Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Revenues

Hotel/Motel Tax 133,477                 142,725                       1,601,719                   1,468,242                 1,653,705              113%
Interest Revenue -                         17                                -                              -                            207                         
Total Revenues 133,477                 142,742                       1,601,719                   1,468,242                 1,653,913              113%

Expenditures

Operating Transfers Out 80,086                   85,652                         961,031                      880,945                    993,407                 113%
Transfers to Component Unit 53,391                   57,090                         640,688                      587,297                    661,482                 113%
Total Expenditures 133,477                 142,742                       1,601,719                   1,468,242                 1,654,889              113%

Total Revenues over/(under) Expenditures -                         -                               -                              -                            (976)                        

Fund 280 Motor Vehicle Rental Excise Tax Fund  Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Revenues
MV Rental Excise Tax 3,333                     8,255                           40,000                        36,667                      91,538                   250%

 
Total Revenues 3,333                     8,255                           40,000                        36,667                      91,538                   250%

Expenditures
Oper Xfer Out-100 3,333                     8,255                           40,000                        36,667                      91,538                   250%

Total Expenditures 3,333                     8,255                           40,000                        36,667                      91,538                   250%

Total Revenues over/(under) Expenditures -                         -                               -                              -                            -                          
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Fund 350 Capital Fund  Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Revenues
MARTA Capital Funds 66,667                   -                               800,000                      733,333                    -                         0%
GDOT LARP 41,333                   -                               496,000                      454,667                    -                         0%
Interest Revenue -                         63                                -                              -                            3,303                      
Operating Transfer In 100 -                         -                               910,000                      682,500                    606,667                 89%
Total Revenues 108,000                 63                                2,206,000                   1,870,500                 609,970                 33%

Expenditures
Professional Services -                         -                               -                              -                            21,750                    
Technical Services -                         -                               -                              -                            2,500                      
Purchased/Contracted Services -                         -                               -                              -                            24,250                    

 
Supplies -                         1,306                           -                              -                            20,277                    
Small Equipment -                         -                               -                              -                            12,033                    
Supplies and Materials -                         1,306                           -                              -                            32,310                    

 
Infrastructure 183,833                 174                              2,206,000                   2,022,167                 597,290                 30%
Machinery & Equipment -                         -                               -                              -                            167,820                  
Capital Outlay 183,833                 174                              2,206,000                   2,022,167                 765,111                 38%
Total Expenditures 183,833                 1,480                           2,206,000                   2,022,167                 821,671                 41%

Total Revenues over/(under) Expenditures (75,833)                  (1,417)                          -                              (151,667)                  (211,701)                

Fund 405 Debt Service Fund  Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Revenues

Operating Transfers In-100 -                         87,853                         255,524                      188,870                    255,524                 135%
Residual Equity Transfer In -                         -                               530,179                      530,179                    530,179                 100%

 
Total Revenues -                         87,853                         785,703                      719,049                    785,703                 109%

Expenditures

Lease Principal -                         -                               681,260                      635,524                    659,359                 104%
Lease Interest -                         -                               104,443                      94,618                      104,817                 111%

 
Total Expenditures -                         -                               785,703                      730,142                    764,176                 105%

Total Revenues over/(under) Expenditures -                         87,853                         -                              (11,093)                    21,527                   -194%
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Fund 560 Stormwater Fund  Current Budget  Current Actual Total Annual Budget  YTD Budget  YTD Actual % of YTD Budget

Revenues

State Grants-Stormwater -                         -                               -                              -                            178,449                  
Stormwater Utility Charges 599,970                 484,915                       1,199,941                   1,199,941                 1,216,158              101%
Interest Revenue -                         247                              -                              -                            2,197                      
Residual Equity Transfer In             -                         -                               50,000                        50,000                      50,000                   100%

 
Total Revenues 599,970                 485,162                       1,249,941                   1,249,941                 1,446,804              116%

Prof Svcs 18,450                   1,625                           221,400                      202,950                    107,209                 53%
Prof Svcs-Stormwater 19,550                   58,439                         234,600                      215,050                    253,362                 118%
Repairs & Maintenance 33,592                   197                              403,100                      369,508                    313,333                 85%
Rep & Maint-Riprap Program 2,083                     434                              25,000                        22,917                      13,509                   59%
Printing & Binding 83                          -                               1,000                          917                           368                        40%
Dues & Fees 42                          -                               500                             458                           365                        80%
Licenses 4,167                     -                               50,000                        45,833                      -                         0%
Purchased/Contracted Services 77,967                   60,696                         935,600                      857,633                    688,146                 80%

Supplies 1,375                     -                               16,500                        15,125                      16,865                   112%
Books & Periodicals 42                          -                               500                             458                           -                         0%
Small Equipment 417                        -                               5,000                          4,583                        -                         0%
Supplies and Materials 1,833                     -                               22,000                        20,167                      16,865                   84%

Machinery & Equipment 167                        -                               2,000                          1,833                        -                         0%
Capital Outlay 167                        -                               2,000                          1,833                        -                         0%

Bad Debt Expense-Stormwater -                         -                               -                              -                            -                          
Contingency 14,195                   -                               170,341                      156,146                    -                         0%
Capital Contingency 10,000                   -                               120,000                      110,000                    -                         0%
Contingency 24,195                   -                               290,341                      266,146                    -                         
Total Expenditures 104,162                 60,696                         1,249,941                   1,145,779                 705,011                 62%

Total Revenues over/(under) Expenditures 495,808                 424,466                       -                              104,162                    741,792                 712%


